Bainbridge Island Ferry Terminal Improvement Project
Community Advisory Group: Draft Work Plan

Meeting 1: Project Introduction & Overview
January 2006

= Meet and greet

= Project organization

= Roles and responsibilities

= Review 1998 Master Plan

Meeting 2: Review of Project Background & Concepts
February/March 2006

= Update on existing conditions

= Review proposed concept options

= Review workshop & open house format

NEPA/SEPA Public and Agency Scoping Meeting (Workshop I)
Late March 2006

Meeting 3: Review Alternatives

April/May 2006
e Review feedback from work shop & open house
e Preview alternatives & provide comments
e Assist in development of workshop II

Meeting 4: Review Refined Alternatives
June 2006
= Review refined alternatives & provide comments
= Review workshop II format

Public and Agency Review Meeting (Workshop II)
Late June 2006

Meeting 5: Review Preferred Alternative
August/Sept 2006
= Develop written recommendation based on group direction
= Discuss next steps

Optional Gathering: CAG appreciation
Sept/Oct 2006

A
Washington State
' ’ Department of Transportation

Last updated: 12/9/05



